
   

Regional School District 12 

Board of Education  

Business Meeting Minutes 

Shepaug Valley School 

January 8, 2018 

 

 

The Business Meeting of the Board of Education was called to order at 6:11 p.m., on Monday, January 8, 

2018, by Vice Chair Alan Brown.  Present were Board members: John Buonaiuto, Gregory Cava, 

Michelle Gorra, Stephanie Kolnick, Jennifer Pote, Michael Sinatra, Julie Stuart and Peter Tagley.  Patricia 

Cosentino, Superintendent and Robert Giesen, Director of Finance and Operations were also present. 

James Hirschfield and Lisa Roush were absent.  Anthony Amato arrived at 6:38 p.m. 

 

Kim Gallo, Principal at SVS was also present. 

 
 

PUBLIC COMMENT 

 

No public comment. 

 

 

CONSENT AGENDA 

 

The minutes of the Education Meeting on December 18, 2017 were removed from the Consent Agenda 

and will be included in the next Board meeting.   

 

 

REPORTS AND RECOGNITION 

 

Board Chair’s Report:  No report. 

Superintendent’s Report:  Dr. Cosentino reported that the winter concerts that were postponed due to 

weather will be held Tuesday evening at 6 p.m. and 7:30 p.m.  Dr. Cosentino thanked all the parents and 

volunteers who participated in the Wizards program on Saturday night.  Dr. Cosentino thanked the 

custodial staff for their hard work cleaning up the snow at all the schools especially in the very cold 

weather.  She also thanked Don O’Leary and Bob Giesen who dealt with the mishap on New Year’s Day.      

 

Committee Reports: 

 

Building – Mr. Cava reported that the committee met earlier.  They tentatively approved the revised 

agreement with the Commissioning Agent.  They have been working with the architects on amending 

their contract and are in the process of approving the schematic design documents based on the 

amendment on the plan. After the meeting with DAS (which is not scheduled yet), they will move on the 

construction documents.   

 

EdAdvance – Mrs. Gorra reminded the Board about the Legislative Breakfasts cohosted by EdAdvance 

and CABE being held this month.  She will be attending the January 10th breakfast in Litchfield but there 

is another one in Newtown on January 16th. 

 

Education – Mr. Sinatra reported that the committee will not meet on January 29 but will meet on 

February 5.  He reported that Ally O’Hara will report on the School to Work efforts at the Education 

Meeting on January 22.   
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Facilities – Mr. Cava reported on the water leak on New Year’s Day.  Mr. Cava gave details and 

commended the quick efforts of Don O’Leary and that the advantages of resilient flooring. Mr. Giesen 

gave details on another issue in a room with a frozen pipe located on an exterior wall.  He answered 

questions that were asked regarding insurance claim and coverage.  Mr. Cava also spoke highly of the 

custodial staff in the Region.   

 

Finance – Mrs. Gorra reported that the committee met earlier.  They met with Charlie Heaven on the 

audit.  It is on the agenda for approval and can be discussed at that time.    

 

Long Range Planning – Mr. Brown reported that they have not met.  

 

Negotiations – Mr. Cava reported that there are currently no negotiations.    

  

Policies and Bylaws – Mrs. Gorra reported they continue to meet updating policies.        

 

 

NEW BUSINESS AND UPDATES 

 

Acceptance of FY2017 Region 12 Annual Audit Report as recommended by the Finance Committee. Mrs. 

Gorra shared some highlights of the audit from the Finance Committee meeting earlier.  She reported that 

it was a clean unmodified audit with no exceptions.  She spoke about the process; auditors coming in and 

going through the books, doing spot checks on different accounts.  Mrs. Gorra explained the statement on 

page 3 under Financial Highlights, the first bullet which would normally raise a red flag. Monies were 

encumbered the prior year but spent in the current year.  On page 6, Mrs. Gorra pointed out that it is 

required to list the State’s liability for the retirement obligation for certified teachers even though it is not 

currently the Districts, however, there is talk that the State may shift part or all of this liability to the 

municipalities.  She also explained the retired teachers’ health benefits that are a revenue and an expense 

as the retired teachers are offered health but pay for it. This year the non-certified staff retirement is 95% 

funded.  The ending fund balance going back to the Towns is $42,222.      

 

MOTION: made by Michael Sinatra, seconded by Jennifer Pote to accept the FY2017 Annual Audit 

Report as presented.  

 

VOTE: unanimous. 

 

 

Vice Chair Brown turned the meeting over to Chair Amato at 6:38 p.m. 

 

 

AgSTEM Update:   

 

Financial Status – Bob Giesen reported that the only change from the last report is the payments made to 

FSM.   

 

Project Status – Gregory Cava already gave an update when he reported on the Building Committee 

earlier.  The revised schedule, January 5th, is slightly changed but still targeting to open program in 2019.  

It will be shared electronically next time.   
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Policies:   

 

Second Reading – Policy 4118.11 Personnel – Nondiscrimination.  Mrs. Gorra reminded that there were 

no changes since the first reading. 

 

MOTION: made by Gregory Cava, seconded by Michael Sinatra, to approve Policy 4118.11 

Personnel – Nondiscrimination for a second reading.  

 

VOTE: unanimous.  

 

Second Reading – Policy 5145.4 Nondiscrimination.  Mrs. Gorra spoke about the revisions to the policy 

based on CABE’s recommendations and that there were no changes made since the first reading.  

Discussion followed on how marking revised versions are done.   

 

MOTION: made by Michael Sinatra, seconded by Jennifer Pote, to approve Policy 5145.5 

Nondiscrimination for a second reading.  

 

VOTE: unanimous.  

 

First Reading – Policy 0521 Goals, Non-discrimination/Equity/Title IX.  Mrs. Gorra explained the 

changes.  There was discussion on the word ‘all’ in the first paragraph and that the committee should 

review it further before accepting for a first reading.   

 

First Reading – Policy 5118.1 Students, Homeless Students.  Mrs. Gorra explained the new language in 

#7 is required by law.   

 

MOTION: made by Gregory Cava, seconded by Jennifer Pote, to approve Policy 5118.1 Students, 

Homeless Students for a first reading.  

 

VOTE: unanimous.  

 

First Reading – Policy 5141.213 Students, Administering Medications.  Mrs. Gorra explained that this is a 

new policy to use a medication that can save a life.     

 

MOTION: made by Gregory Cava, seconded by Alan Brown, to approve Policy 5141.213 Students, 

Administering Medications for a first reading.  

 

VOTE: unanimous.  

 

First Reading – Policy 6121.1 Instruction, Equal Opportunity.  Mrs. Gorra explained that the change to 

the policy.   

 

MOTION: made by Gregory Cava, seconded by Alan Brown, to approve Policy 6121.1 Instruction, 

Equal Opportunity for a first reading.  

 

VOTE: unanimous.  
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EXECUTIVE SESSION 
 

MOTION: made by Alan Brown, seconded by Michael Sinatra, to enter into Executive Session for 

the discussion of personnel matters at 7:30 p.m.   

VOTE:  unanimous. 

 

 

The Board returned to public session at 9:38 p.m. 

 

 

ADJOURNMENT 

 

The meeting was adjourned at 9:40 p.m.  

 
 

Respectfully submitted by Debby Bliven 


